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Pre-election survey -

October 2023

top issues for employers

Holidays Act reform still the top priority but

Fair Pay Agreements and excessive sick leave

also keeping employers awake at night.

In September 2023, we ran the fourth edition of our
pre-election survey to understand what employers across
Aotearoa want the incoming Government to focus on.

We received 181 responses from employer clients/HR
professionals who were invited to select their top three
employment priorities. For the respondents who chose Fair

Payment Agreements (FPAs), we asked them to state whether

they want to retain, repeal or amend the Act. This year we
also asked respondents whether their organisation is looking
to restructure or implement redundancies in the next six to
12 months. Here’s what we found:

Summary

An overwhelming number of employers (63%) point to

the need to simplify the Holidays Act as a top priority for

an incoming government. This was followed by 33% who
want greater guidance on excessive sick leave/medical
incapacity, with the third highest priority (32%) being a focus
on FPAs (81% who selected this priority said they want the
FPA Act repealed).

What really stood out this year though is the significant
number of employers (36%) who say they are planning to
restructure or implement redundancies within the next year.

Top priority: Simplifying the Holidays Act

For the fourth pre-election survey in a row, employers say that
simplification of the Holidays Act is the top priority they want
the incoming government to focus on. 63% of respondents
see Holidays Act reform as business critical. The result
echoes our pre-election surveys of 2014, 2017 and 2020.

It has been four years since the government-appointed
taskforce reported back with 22 recommendations for
improvement and none of these have been enacted. It is clear
that these recommendations to achieve an ‘improved status
quo’ will do little to address the underlying complexity in
interpreting and applying the Holidays Act.

One respondent says: “We have to stop kicking the can down
the road with the Holidays Act, it has to be a priority.”

While another says: “It’s an absolute shambles and the
proposed legislation is not much better.”

Yet another: “The Holidays Act is a nightmare to navigate with
consistency and confidence, especially when for staff with
variable hours.”

Greater guidance required on managing
excessive sick leave

One third (33%) of survey respondents identified ‘incapacity’
as a top priority, referring to the need for more guidance from
government for employers to help them manage excessive
staff sick leave and medical incapacity.

One respondent says: “Incapacity is at the top of my list
because it feels like a minefield to deal with and is coming up
more and more often in the workplace.”

Fair Pay Agreements: ‘a fluffy academic ideal’

A third (32%) of respondents tell us that a top priority for the
incoming government to focus on is Fair Pay Agreements.
Of those who told us FPAs are at the top of their wish list,
81% want the Fair Pay Agreements Act repealed and only
7% want to keep it in its current form. This reinforces the
results of our survey in May 2022 where 73% of respondents
were opposed to Fair Pay Agreements.

One respondent says: “I support workers getting a fair wage
and good conditions but think that FPAs alongside collective
bargaining is going to create an untenable position for

many employers.”

Another says: “FPAs are a fluffy academic ideal that do not
play out in real life.”
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Redundancies loom

For the first time in our pre-election survey we asked respondents whether they have plans to restructure or implement
redundancies in their organisations within the next six to 12 months. While 47% say they have no plans to restructure,
over a third (36%) of respondents say they do have plans to restructure or implement redundancies within a year.

Meanwhile 16% preferred not to respond to this question.

Summary of all responses

Q1. Please rank up to three employment priorities that you would like the incoming government to focus on.

Simplifying the Holidays Act
63%

Incapacity - greater guidance on how employers can
manage excessive sick leave and medical incapacity

G ) s
Fair Pay Agreements
D ) 529

90-day trial periods - reintroducing for employers with
more than 20 employees

) 29%

Tikanga and the employment relationship -

greater guidance and/or support on how employers
can incorporate tikanga or tikanga values into an
employment relationship

) 23%

Artificial intelligence in the workplace -

guidance around how this may impact the workplace
and employment in the future and how the government
intends to manage this

) 20%

Bullying and harassment - greater guidance on what is
bullying and harassment and how to manage it

) 18%

Parental leave - shared parental leave, and introducing
increased leave entitlements for the partner

) 17%

Fixed term agreements - making it simpler for
employers to employ staff for a valid fixed term period

) 14%

Clarity on employment/contractor status

) 1%

Health and Safety - guidance from WorkSafe on directors’
duties under the Health and Safety at Work Act
) 1%

Other (your own priority if different than in the above list)

) 10%

Modern Slavery - introduction of a legislative framework

) 7%

Restraints of trade - restricting these to employees
earning over a certain salary

( ) 2%
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Q2. If you selected Fair Pay Agreements as one of your

top three priorities, please specify whether you seek to:

Repeal; or

Retain in the current form; or
O ) 79

Retain but refine/amend the framework

12%

Methodology

Q3. Is your organisation planning to restructure or
implement redundancies in the next 6-12 months?

Yes

aD ) sen

No
S ) e

Prefer not to say

16%

The Simpson Grierson employment survey was conducted over ten days in September 2023, with responses from
181 respondents across New Zealand. We provided 13 potential employment priorities and asked repondents to
select their top three, with the option to identify other areas of priority that were not listed.
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